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Revenue 24 - 25 Budget
Education and Event Revenue 403,909.00$                       
Membership Revenue 259,178.55$                       
Professional Pathways Fee 53,050.11$                         
Sponsorship Revenue 402,959.09$                       
Other Revenue 11,100.00$                         

Total Revenue 1,130,196.75$                  

Expenses
Expenses

Cost of Sales Expenses 24 - 25 Budget
AV Hire & Facilities 54,613.00$                         
Catering & Entertainment 191,930.00$                       
Design, Production & Printing 17,191.00$                         
Education Expenses - A100 Licence Fees 2,400.00$                            
Ignite Program 8,000.00$                            
Speakers & Contractors 45,438.00$                         
Venue Hire 60,927.00$                         
Sponsorship Outgoings 33,999.00$                         

Total Cost of Sales Expenses 414,498.00$                      

Operating Expenses 24-25 Budget
Total Board Expenses 14,536.67$                         
Total Employee Expenses 435,330.00$                       
IT - Software Subscriptions 6,262.00$                            
IT - Telephones and Internet 8,208.00$                            
IT - Website Expenses 1,340.00$                            
Total IT Expenses 15,810.00$                         
Office - Assets under $1001 500.00$                                
Office - Depreciation 4,500.00$                            
Office - General Expenses & Staff Amenities 2,340.00$                            
Office - Printing, Postage & Stationery 6,200.00$                            
Office - Recruitment and Training 6,250.00$                            
Office - Rent and Variable expenses 37,325.76$                         
Office - IT Support 4,200.00$                            
Operations - Accounting & Audit Fees 5,600.00$                            
Operations - Advocacy & Marketing 300.00$                                
Operations - Bank Charges 1,260.00$                            
Operations - External Engagement and Networking 2,840.00$                            
Operations - Insurance 14,168.02$                         
Operations - Legal Fees 15,000.00$                         
Operations - Travel & Accommodation 22,910.00$                         
Professional Pathway Activities 81,200.00$                         
Total SCA Expenses 159,158.05$                       

Total Operating Expenses 829,428.50$                      

Total Expenses 1,243,926.50$                  

Net Profit 113,729.74-$                      

Previous Professional Pathway Revenue Brought forward 51,135.31$                         

62,594.43-$                         

STRATA COMMUNITY ASSOCIATION (WA) INCORPORATED
Proposed Budget

1 July 2024 - 30 June 2025



Treasurers’ Report

anticipated a deficit for the year of
$113,729.74. 

Whilst the final figures show a greater
deficit than this at $181,815, and a
substantial reduction in equity, much of
this is due to accounting treatments and
as such are not as concerning as they first
may appear. 

Overall, the Association generated
$968,611 in revenue from Membership,
sponsorship, events and other sources.
This is a marginal increase on the previous
year, however lower than the budgeted
amount of $1,130,196.75. The reduction in
comparison to the budget was 

predominantly due to lower than
budgeted event attendance at events and
not meeting the sponsorship budget. The
reduction in event attendance also then
impacts the expenditure at an event, so
this loss was offset through these savings.

Of particular note is the additional staff
member recruited to fulfill the role of
Communications Officer, which has
increased the Employee Expenses line
item. 

Additionally the funds that are still to be
spent from the revenue earned through
the Professional Pathway Fees generated
in 2022-2023 and 2023-2024 have been 

As part of the SCA (WA) Strategic planning
conducted in March 2024 to develop the
strategic plan for 2024-2026, the SCA
(WA) Board determined to invest into the
resourcing of the association, to ensure
the retention of existing employees, and
enhancement of operations and
promotion of the Association. The
approved budget for 2024-2025 

Vicki Stylianou
Treasurer

Strata Community Association (WA) Inc 
2024-2025 Treasurer’s Report Summary 

Revenue  $968,611 

Expenses  $1,150,426 

Profit  ($181,815) 

Cash and Equivalents
as of 1 July 2024 

$320,622 

Cash and Equivalents
as of 30 June 2025 

$325,002 
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provisioned in the Balance Sheet. This will
allow these funds to be quarantined only
for Professionalism promotional purposes
and will not impact future Profit and Loss
Statements. 

Likewise, in 2023-2024 SCA (WA) were
provided an invoice from SCA Australasia
of $32,691.10 for additional services
provided throughout the 2022-2023 year
whilst there was no local managerial
support. This amount was agreed to be
paid over a three-year period. With the
first two payments made, there is a
remaining balance of $12,000 required to
be paid in the 2025-2026 Financial Year.
This also has been provisioned in the
Balance Sheet, 

There is an additional amount of $1,777
provisioned for one day of employee
expenses due to the change of Financial
Years, In total there was an accrual
provision of $83,871 which has impacted
the final result; however these will ensure
that future reports are an accurate
reflection of the current state of play.
Without these amounts removed from the
profit and loss the association would have
made a deficit of $97,944, which would 

have been $15,786 favourable to the
budget. 

The financials have been audited by
Integrated Accounting Group with the
auditor’s independent declaration
provided by Alan Pecotic CA. 

2024-2025 Performance 
 
Revenue 
Throughout the 2024-2025 Financial Year,
SCA (WA) generated a total revenue of
$968,611. Predominantly this was earnt
through the three main pillars of
Membership Fees, Education and Event
Registrations and Sponsorship. Additional
revenue was generated through other
sources, including the reimbursement
from other SCA bodies for the use of
Professional Pathway marketing materials,
interest on term deposits and referral
income.  
A total of $48,847 was generated through
the Professional Pathway Fee, and this will
be allocated to ongoing promotion of the
Strata Sector.  

The association had budgeted to earn
$1,130,196 in revenue for the year, and this 

was not achieved due to not meeting the
budgeted attendance numbers at events
or number of sponsors. Overall, the
association finished $161,585 or 14% short
of the revenue budget.

33%

25%

34%

5% 3%

2024-2025
Revenue
Sources

Membership Revenue
Sponsorship Revenue
Education and Events Revenue
Membership - Professional Pathway Fee
Other Revenue
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Employee Expenses 
As mentioned previously, the decision
was made to invest in the Human
Resources of the association, and to use
the retained earnings to cover the initial
costs of adding an additional staff
member to the SCA (WA) Team in the role
of a Communications Officer. This
additional resource has increased the
employee expenses for the year, to
$435,330, which was on par with the
expected amount and what was
budgeted.  

IT Expenses 
The IT Expenses for the year were an
increase from the expected due to a run
of IT issues experienced in the office. This
was primarily due to IT issues
experienced, causing significant IT
support required and the need to
purchase new laptops outside of the
planned and budgeted cycle. 

SCA National Levy  
In 2024-2025 SCA (WA) paid a total of
$134,088 to SCA Australasia. This amount
is a combination of fees, including: 

SCA Australasian membership levy
and services 
Resource Support through provision of
a Finance Manager 
Part repayment of the outstanding
amount from 2022-23 Services 
Special Project Levy 
Resource Support for Policy and
Advocacy 

This amount was offset by work also
performed by the WA Events Coordinator
in assisting with the SCA Australasian
Conference.  

Budget  Actual  Variance 

Education & Event Revenue   $ 403,909.00    $ 315,211.00   -$88,698.00  

Sponsorship Revenue   $ 402,959.00    $ 329,790.00   -$ 73,169.00  

Membership Revenue   $ 259,178.00    $ 242,867.00   -$ 16,311.00  

Professional Pathway   $ 53,050.00    $ 48,847.00   -$ 4,203.00  

Other Revenue   $ 11,100.00    $ 31,896.00    $ 20,796.00  

Total   $ 1,130,196.00    $ 968,611.00   -$ 161,585.00  

Expenditure 

Education and Events 
Due to the lower than budgeted
attendance at events, this also directly
impacted the event expenditure, with less
being spent on AV, Catering, Design and
Printing, Venue Hire expenses. However,
due to additional costs of the set up for
the Conference trade show floor, the
sponsorship outgoings were over budget
for the year. Overall, these Cost of Goods
expenses came in at $67,675 favourable
to the budget. 
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Also included in the total amount was a
provision for payment of $12,000 which is
the remaining amount due for the
outstanding services from 2022-2023. This
amount is due to be paid in the 2025-2026
Financial Year, however has been
provisioned as a liability to not adversely
impact future years’ Profit and Loss
statements. 

Professional Pathway Fee 
The Professional Pathway campaign was
launched at the CHU SCA (WA) 2024
Annual and Owner Conference.
Throughout the 2024-2025 the campaign
was designed and the assets developed
through photographic assets, designs and
creation of various collateral.  

The Campaign has seen the development
of  

Development of marketing collateral,
including photographic assets, designs 
SMPS workshops for members 
Digital advertising in shopping centres 
Development of resources and
information collateral for members
and owners 
Online promotion and social media
campaigns direct to owners 

Digital assets being developed for
SMPS certified members to promote
their certification. 

It had been hoped for further marketing
activities to have occurred by now,
however due to resource constraints this
has not been possible. Considering this,
the so far unspent amount of the revenue
collected for the Professional Pathway
campaign has been provisioned in the
accounts and will sit as a liability on the
Balance Sheet. 

This will ensure that these funds are
quarantined for the specific purpose for
which they were raised and will ensure
that utilising for this purpose will not
impact future Profit and Loss statements
for the association. 

The Professional Pathway Fee was levied
twice on Corporate Strata Management
members between December 2022 and
July 2025. 

Professional Pathway Revenue and
Expenditure December 2022 – July 2025 

Revenue
Expenditure
Provisioned in Balance Sheet

Liabilities 
The Financial Reports show an increase in
liabilities from previous years, which have
impacted the final balance sheet result,
These liabilities include: 

$101,423
$31,329

$70,094

$53,303 
 

Provisions 
The provision increased compared
to the prior year due to higher
accrued employee entitlements at
year end, reflecting additional
leave carried forward. 

$62,841  Lease Liabilities (Current and Full
combined) 
The provision increased as the
association renewed its office
lease for a further three years,
compared to the prior year when
the lease was nearing expiry. 

$59,001  Contract Liabilities 
Pre-payments for sponsorship,
events and membership for the
2025-2026 Financial Year, paid
prior to end of the current
Financial Year.  
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$83,871 Accrued Expenses
The combined amount of the
accrual provisions from the year
end, including 

$12,000 payment of
additional services to
National from 2022-2023 
$70,094 unspent
Professional Pathway
Funds 
$1,777, SCA (WA) Employee
payroll expenses for
transition to new financial
year. 

The 2025-2026 Proposed SCA (WA)
Budget 

The proposed 2025–2026 budget has
been prepared with a clear focus on
positioning Strata Community Association
(WA) for the next phase of growth and
influence. Developed by the General
Manager in consultation with the
Governance, Finance, Operations and
People Committee, the budget reflects
our current financial strength, while
directing resources to strategic priorities
that will lift professional standards,
enhance member value, and strengthen
our voice in the strata sector. 

Financial Position 
Following several years of careful
management, SCA (WA) has moved from
deficit to breakeven, with a modest profit
forecast for 2025–2026. This is a deliberate
strategy: stabilising the organisation’s
finances while investing in resources that
will support greater growth and future
surpluses. 

Strategic Priorities 
The budget supports a strong program of
work for the year ahead, with a focus on: 

Ensuring members achieve SMPS
Certification and strengthening
professional standards across the
sector. 
Responding to and influencing
anticipated legislative changes,
including phase two of the five-year
review of the Strata Titles Act, the
ST(G)R amendments, and the
Embedded Network Code of Practice. 
Developing SCA (WA)’s Strata
Sustainability Strategy. 
Expanding owner engagement
initiatives and promoting the value of
choosing a Strata Management
Professional. 

Continuing active media and political
advocacy to represent the interests of
our members and the broader sector. 

Membership 
Membership remains a central priority.
While natural attrition and ongoing
consolidation in the sector are expected,
the number of lots under management
shows strong confidence in the
association. Our focus is on increasing the
perceived value of membership, ensuring
retention, and creating new opportunities
for growth through outreach, direct
engagement with members, and building
stronger connections across the
community. 

Events and Education 
We have taken a deliberate approach to
scheduling fewer events to allow for
greater attendance, higher quality, and
more efficient use of resources. The
popular Lunch ’n’ Learn webinars will
continue, and the CHU SCA (WA) 2025
Annual and Owner Conference will again
be held concurrently with a shared trade
show, following the successful model
trialled last year. This approach ensures
members have access to professional 
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development that is relevant, efficient,
and impactful. 

Investment in People 
The association’s team has been
strengthened to deliver on the Board’s
2024–2026 Strategy. The recruitment of a
Communications Officer and adjustments
to the Professional Development
Administrator role mean 2025–2026 will
be the first full year where the new
structure is reflected in the financials. This
investment positions SCA (WA) to provide
greater value to members and to ensure
we have the skills and capacity to meet
the growing demands of the sector. 
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Vicki Stylianou
Treasurer

Outlook 
The year ahead will be one of strategic
investment and purposeful growth. The
proposed budget reflects a balance
between financial prudence and forward-
looking ambition. It ensures SCA (WA)
remains well-resourced to meet its goals,
advance professional standards, support
members, and continue to strengthen the
reputation of the strata sector in Western
Australia. 




